
  

WORK SESSION MINUTES OF OCTOBER 7, 2019 1 

 

Work Session Meeting of the Board of Directors 
Sutherlin School District 130 - Sutherlin School District Office 

 
Call to order and roll call 
Board     Staff    Guests 
JR Guthrie    Terry Prestianni   Brian Prawitz 
Trixy Moser    Wendy Fennell   Jeremy Mitchell 
Mike Boehm    Della Mock   Jake Masterfield 
Justin Peterman    (6:01pm)                          Sue Gillham                                  Brian Elliott 
                                                                         Rick Holder                                     Jerry Gillham 
                                                                         Kevin Hunt                                      Sanne Godfrey 
                                                                         Beckie Lupton 
                                                                         Jon Martz 
                                                                         Debbie Foley 
                                                                     
After establishing a quorum Board Chair JR Guthrie called the meeting to order at 6:00pm.  
 
Pledge of Allegiance 
Recitation of the Pledge of Allegiance.  
 
Discussion Items 
Board member Justin Peterman arrived.  
 
Goals  
Superintendent Prestianni presented goals as a one-page strategic plan focusing on long term financial 
stability; facilities maintenance and development; culture of care; and increase of overall student 
success.  Goals  will be brought to the Board for formal adoption at the October 21st board meeting. 
 
Facilities 
Superintendent Prestianni presented information on district facilities needs needing attention during 
the next five years.  Information was also presented on prioritizing the needs, prioritized first by safety 
concerns and then building concerns.  
 
Superintendent presented a list of maintenance priorities for review. Safety concerns identified: 

 Fire alarms at all buildings replaced 

 Intercoms at all buildings replaced 

 Cameras for security installed at all buildings 

 Keying of the buildings 

 Fencing for safety and security at all buildings 
 
Building concerns identified: 

 Replace East Primary school roofing 

 Replace East Primary school siding 

 Replacement/enclosure of middle school windows  

 Resurfacing of parking lots 

 Gym floors – water damage at MS gym needs to be mitigated 

 Modular units roofing. 

 Modular units at high school replaced. 
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 Painting interiors of buildings 

 Painting exteriors of buildings 

 Bus Barn parking enlarged 

 Rebuilding and surfacing of track 
 
A five-year plan with target dates will be presented at the October 21st board meeting. 
 
Two priorities have been established  

 safety and security for all school sites; 
 Replacement of West Intermediate School 

Possible school sites identified: 
 current west school site on Comstock; or 
 Umatilla St. behind the district office on the current practice fields. 

 
Questions to answer: 

 What would the items cost?   
  Would the taxpayers support this?   
 What can be done with the 28 acres on Waite Street? 
  If built on Umatilla what would the district do with the current West School property? 
  What kind of traffic issues might arise if a school was built on Umatilla? 

 
Superintendent Prestianni and board member Guthrie indicated during the 2018 bond measure, they 
had received questions regarding the districts plans for the North Comstock property, and there had not 
been an answer for those questions.  
 
Board member Peterman commented he was not sure there was too much feedback on what would be 
done with the west school property.  Yes, questions were asked, but there was not a lot of push for the 
district to  state what would be done with the property.  It was discussed the district has held the Waite 
St. property for twenty years, and the West school site may be needed for future growth.  The school 
district owns two of the largest pieces of property within the city.  
 
Superintendent Prestianni reported the district applied for the OSCIM grant; the district did not receive 
the grant; however the District is first on the waiting list for the priority list ( Sutherlin is ranked #60 on 
the priority list) and is second on the waiting list for First in Time (Sutherlin is ranked  90th on the First in 
Time list). 
 
Superintendent Prestianni reported he and Board Chair JR Guthrie had met with the city in regards as to 
development and use of district properties.  
 
City officials Jerry Gillham and Brian Elliott were requested to address the Board in regards to options of 
use with the Waite St. property.  The city is looking at creating an urban renewal district, which would 
create joint projects to benefit the school district and the city.   The city’s thought is the community 
needs a fully functioning recreational fields and facilities, to the extent of building a community 
recreation center with swimming pool and ball fields.    
 
Brian Elliott reported the district has 22 acres of useable land with several possible access points.  Access 
to Waite St.  could be: 

 along an 80’ easement coming off South Side at the Southeast end of the property; 
 from Raintree; and  
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 from Spence.   
 

Although street improvements to Waite Street are included in the city’s transportation system plan, the 
city will still pursue the Safe Routes to School grant which will assist with improvements to Waite Street 
with sidewalks and curbing.   
 
Mr. Elliott and Mr. Gillham noted at some point Oregon Dept. of Transportation’s Interchange Area 
Management Plan (IAMP) will be put into place requiring right turns in and out, this will affect traffic on 
Central,  N. Comstock, and Myrtle Street.   They indicated possible options for the N. Comstock property 
would be holding the property, selling the property, or rezoning property as housing. 
 
The superintendent questioned possible traffic issues with a school on Umatilla; it was determined a 
traffic light would most likely need to be installed.   
 
Superintendent Prestianni noted the recreation district of Seaside and the school district worked 
together for development of their turf fields.   
 
The superintendent also showed example sketches of a school built on Umatilla and one built on N. 
Comstock. 
 
Brian Prawitz of BP Media indicated the district would need to determine what the cost would be of a 
new school and if taxpayers would support a bond levy.  A survey would be done, to help determine the 
level of taxpayer support.  It was mentioned the survey could also ask if support would be there for 
development of Waite Street as recreational facilities.    
 
The superintendent reported cost for an elementary school for 420 students cost would be just over $27 
million, but the district has other needs, especially safety and security which would not be covered by 
the $27 million.   Information from a levy rate analysis indicated for $28 million the rate would $1.73 per 
thousand over a 30 year period; if the district added the amount to cover safety items the rate would be 
$1.86.    
 
The seismic grant application came out today, this grant has changed and the changes make it more 
difficult to get. 
 
Board member Guthrie inquired what the deadline for submitting the ballot title; deadline for the final 
ballot title to be submitted is Feb. 29, 2020. 
 
Polling will inform the public and give you an idea if you can succeed with the package being put before 
them.  Demographic information would be received back from the poll showing information of support 
or non-support by different groups (i.e. age).    
 
Community member Jacob Masterfield commented while  safety and security are rightfully the priorities 
of the board, the key to success is to poll the community and determine the priorities of the community.   
The work session adjourned at 7:18pm.  
 
 
 
__________________________________________ _______________________________________ 
JR Guthrie, Board Chair     Wendy Fennell, Executive Assistant 


